Pasture Point Housing Revitalization Plan
 Implementation Update
September 1, 2006
The Pasture Point Housing Revitalization Plan, which was approved by City Council on January 22, 2003, is primarily a policy document that sets the direction for housing revitalization strategies for the neighborhood.  The priority strategies identified in the plan include the following:  development of regulations and funding for a new housing rehabilitation program; approval of revisions to the existing tax abatement program and the deferred loan program for the elderly; design and funding of a neighborhood/waterfront beautification plan; and, relocation or buffering the industrial uses and identification of funding.  Other strategies include:  approval of a historic district; approval of a preservation district designation; appointment of a review board and approval of neighborhood preservation standards; work with the Downtown Hampton Development Partnership on downtown improvements; and developing, funding and implementing a marketing program for the neighborhood.  
The Pasture Point Planning Team developed and endorsed the following strategies based upon the recommendations of the Housing Market Analysis, the wisdom of neighbors, and input from a focus group of realtors and investors.  Strategies are sorted by priority strategies and other strategies.  It was the intention of the Pasture Point neighborhood to implement all of the strategies in this plan.  The sorting is for the purposes of identifying which strategies should be implemented first.  The strategies are as follows:

Strategy #1:  Homeownership and Housing Rehabilitation Incentives

Below-Market Second Mortgages

Below-market rate mortgages to improve the visibility of rehabilitating the large historic houses in Pasture Point should be offered.  The loan program should not be restricted to low to moderate-income households since large historic houses are often not an affordable housing choice.  Initially the program should be limited to owner occupants and be tied to quality and design guidelines.  The program requirements should include the following:  
· Loans for owner-occupants.
· Rehabilitation must meet quality standards (above minimum code) that increase the value of the house.
· Rehabilitation must meet neighborhood design standards.
· At a minimum, loans should be 2 points below market rate for a term of at least 15 years.
· Some flexibility will need to be designed into the financing structure in order to make the numbers work on a case-by-case basis.

Background:  In July of 2004, the Housing Authority Board approved the Hampton Housing Venture Reinvestment Program.  This program is the implementation of one of the key recommendations of the plan.  A Request for Proposals/Qualifications was advertised to solicit proposals from architectural firms and lending institutions.  The results were as follows:

· Three proposals were submitted, and the architectural firm of Q Design was selected to provide the architectural services.  
· Since only one bank proposal was submitted, staff met with representatives from area banks to determine what would make the program more attractive. Unfortunately, the banks were not interested in participating in the program because the program would not generate enough volume.  Note:  Staff had originally wanted to secure one bank to service all the loans under the program.  Based on the feedback from the banks, staff tweaked the program so that the homeowner could secure a lender of his choice.  The City would still provide 2 years of interest on a rehabilitation loan (up to a maximum of $10,000) provided that the rehabilitation was completed in accordance with the design and quality guidelines developed for the neighborhood.  
Status:  For the past two years, City Council has allocated $200,000 annually to support the Architectural Design Assistance Program and the Financial Assistance Program for Hampton Housing Venture areas.  Both of these programs are available to all homeowners in Housing Venture neighborhoods regardless of income.  The program descriptions are as follows:

Hampton Housing Venture Reinvestment Program 

This program provides incentives to improve single-family, owner-occupied, residential properties located in both the Olde Hampton and Pasture Point neighborhoods.  These incentives are available to all owner-occupants regardless of income.  Participating lending institutions will provide home reinvestment improvement loans of $15,000 to $100,000, with no interest paid by the borrower for a 24-month term.  After the rehabilitation work has been completed, the Hampton Redevelopment and Housing Authority will pay the interest on the loan for a 24-month term (up to $10,000), provided that the property reinvestment meets the Quality Guidelines for Financial Assistance and Design Guidelines for Hampton Neighborhoods.  Note:  Applicants for this program will require approval by a participating lending institution.  

Architectural Design Assistance

The Hampton Redevelopment and Housing Authority will coordinate professional services to provide architectural consulting services in support of the rehabilitation, expansion and modernization of privately-owned single-family residential properties in the Hampton Housing Venture neighborhoods.  Design assistance will be provided to eligible applicants that meet the Quality Guidelines for Financial Assistance and Design Guidelines for Hampton Neighborhoods.
Examples of architectural design assistance include the following:

· Consultations with homeowners to determine desired improvements, expansion or rehabilitation of existing single-family homes.

· Field survey measurements to develop existing floor plans and elevations as required.

· Conceptual design sketches for improvements to include elevations, floor plans and building sections as applicable.

· Budget estimates of probable cost of construction for improvements as proposed.

· Construction management services to review material choices, choose finishes, or resolve design related issues that arise during construction. 

Tax Abatement on Rehabilitation 

The City’s existing tax abatement on rehabilitation program is not well known or understood and rarely is used.  The realtors and investors focus group rated an attractive tax abatement program as one of the most effective strategies for increasing rehabilitation in the neighborhood.  The recommended abatement for Pasture Point includes the following features:

· Abatement for owner-occupants.

· Houses must be at least 25 years old.

· The value of the house must increase by 25% without increasing the total square footage by more than 15%.

· The rehabilitation must meet the same quality and design standards as included in the loan program.

Background:  After the plan’s adoption, the Neighborhood Office staff worked with the City Attorney’s Office and the City Assessor’s Office to expand the current tax abatement ordinance for Hampton Housing Venture areas.  The proposed revision is as follows:

Single family residential property located in the Housing Venture Areas that have been substantially rehabilitated for single-family use may qualify for tax abatement.   Note:  Real estate is considered substantially rehabilitated when a structure, which is no less than twenty-five (25) years of age, has been improved to increase the assessed value of the structure by no less than forty (40) percent, without increasing the total square footage of such structure by more than fifteen (15) percent.  If the property is rehabilitated in accordance with the Quality and Design Guidelines for Hampton Neighborhoods, then the period of exemption will be 10 years.  
Note:  In the Pasture Point plan, the proposal for tax abatement was for substantially rehabilitated structures, which are no less that twenty-five (25) years of age and has been improved to increase the assessed value of the structure by no less than twenty-five (25) percent, without increasing the total square footage of the structure by more than fifteen (15) percent.  At the staff level, the proposal for tax abatement was tweaked.  The proposed tax abatement in the plan was actually contrary to what the City is trying to accomplish in Housing Venture areas (Pasture Point).  The City has designated funding to provide incentives for residents in Olde Hampton and Pasture Point to rehabilitate their homes.  If the City reduced the assessed value requirement to 25%, then we would be asking residents in Housing Venture areas to do less than residents in the rest of the City.  Based on the fact that we want residents in Housing Venture areas to do more (and have provided incentives to encourage this), we have proposed to amend the tax abatement ordinance so that residents in Housing Venture areas will qualify for a 10 year abatement period (as opposed to 6 years). 
Status:  The Neighborhood Office staff worked with Ron Agnor (previous City Assessor) to develop the expanded tax abatement ordinance for Housing Venture neighborhoods.  Unfortunately, last fall Mr. Agnor accepted a position with another locality.  Expanding the tax abatement ordinance was put on hold until a new City Assessor was hired.  Neighborhood Office staff met with the City Assessor earlier in the year to discuss the revision to the tax abatement ordinance.  Ritchie McKeithan (the new Assessor) requested that he be given time to hire staff and restructure the Assessor’s Office prior to taking on a new or expanded program.  Mr. McKeithan agreed to revisit expanding tax abatement ordinance in the fall of this year.  

Down payment Assistance Grants (Based on Income)
Incentives are needed to increase homeownership.  Some of the larger historic homes have been converted into multi-family uses.  Additional incentives are needed to encourage new homeowners to purchase and rehabilitate these houses.  Of the three incentives considered for attracting potential homebuyers to purchase homes in Pasture Point, the focus group of realtors and investors considered downpayment assistance grants to be more effective than tax abatements or low interest mortgages.  Program requirements should include the following:
· Grants are for owner-occupied home purchase;

· The house must meet or be improved to meet quality and design standards;

· Grants will be structured as a percentage of the total mortgage;

· Particularly in cases where that grant is combined with rehabilitation financing; flexibility may be needed in order to make the numbers work on a case by case basis.

Background:  In 2004, an amendment to the Downpayment Assistance Program was approved by the Housing Authority Board.  This amendment expanded the program to all houses located within Olde Hampton and Pasture Point (subject to certain conditions).  Under the old program guidelines, only houses in the Housing Authority’s inventory were eligible.

An additional amendment to the Downpayment Assistance Program was approved by the Housing Authority Board at their November 10, 2004 meeting.  This amendment increased the amount of downpayment and closing cost assistance to the lower of $20,000 or 20% of the sales price.  Under the old program guidelines, the maximum amount of assistance was $10,000.  The program description is as follows:  
Homebuyer Assistance

The Hampton Redevelopment & Housing Authority provides downpayment and closing cost assistance to qualified buyers through its homebuyer subsidy.  This subsidy is a deferred, no interest loan that covers a portion of the downpayment and closing costs.  The maximum subsidy amount is the lesser of $20,000 or 20% of the sales price of the home.  This program has been expanded to include all properties (subject to certain criteria) located in Hampton Housing Venture neighborhoods.  All applicants must qualify based on income and other program guidelines.  We also have the following incentives:
Homeownership Seminars

These seminars are sponsored by the Hampton Redevelopment and Housing Authority and Virginia Housing Development Authority (VHDA).  Seminars are held in two sessions and include topics such as budgeting, credit, working with realtors, working with lenders and other important issues.  Seminars are bi-monthly and reservations are required.  The seminars are open to all Hampton residents regardless of income.
Single Family Regional Loan Fund (Income Based)
Mortgage loans offer a low, 30-year fixed interest rate to first-time homebuyers.  Additional funds may be available for downpayment assistance to qualified borrowers.  This program is sponsored by the Hampton Redevelopment & Housing Authority (HRHA) in partnership with Virginia Housing Development Authority (VHDA) and the Virginia Department of Housing and Community Development (DHCD).  

Sponsoring Partnerships and Revitalizing Communities (SPARC) (Income Based)
Mortgage loans from the SPARC program offer a ½ to 1% discount off of Virginia Housing Development Authority’s (VHDA) already low interest rate for first-time homebuyers.  Additional funds may be available for downpayment assistance for qualified borrowers.  This program is sponsored by the Hampton Redevelopment and Housing Authority in partnership with VHDA. 

Status:  Funding is still available to provide all of the incentives described above.  In addition, Neighborhood Office and Hampton Redevelopment & Housing Authority staff applied for and received an allocation of $2.5 million in SPARC funds from the Virginia Housing Development Authority.  These funds are targeted community revitalization; therefore, funds are available to moderate income families.   Through this program families earning up to $63,000 (for a family with 2 or fewer persons) and $73,000 (for a family with 3 or more persons) can receive a discounted first mortgage of 1% below VHDA’s normal first time homebuyer rate.  Neighborhood Office staff are in the process of developing marketing materials to promote the availability of these funds.
Rehabilitation Loans/Grants for Low-Income Elderly (Based on Income)
The deferred loans/grants currently available to low-income elderly are limited to $25,000.  Because of the quality and design standards proposed for Pasture Point, current low-income elderly homeowners may not be able to meet these standards with this limit.  In order to be able to include these homes in the revitalization of Pasture Point, the plan recommends that the cap on the current program be increased to $50,000 for low-income elderly owner occupants in Pasture Point. 

Background:  In September of 2004, the Housing Authority Board approved revisions to the existing Deferred Rehabilitation Loan Program for Hampton Housing Venture (HHV) areas.  The amendment increased the maximum grant/loan amount from $25,000 to $50,000 in HHV areas.  In addition, the requirement that program participants must be elderly was removed for the HHV areas.  The program description is as follows:  

Deferred Home Rehabilitation Loans

The Hampton Redevelopment and Housing Authority offers a deferred, no interest loan to help Hampton residents rehabilitate their homes.  The program is intended to help homeowners fix items that do not meet local building codes and improve the quality and character of the neighborhood.  Loan amounts range from $1,000 to $50,000 for Hampton Housing Venture neighborhoods and will be based on established Design Guidelines for Hampton Neighborhoods.  Loan terms are based on the owner’s income and equity in the home.  The amount of the loan is forgiven at the rate of 10% per year if the eligibility criteria are maintained.  If eligibility is not maintained during this period, the loan must be repaid.

We also have the following program to assist low to moderate-income homeowners with rehabilitating their homes:

3% Home Improvement Loans

The Hampton Redevelopment and Housing Authority offers a 3% loan to help Hampton residents rehabilitate their homes.  The program enables homeowners to make home repairs and improvements to their principal residence.  Loans amounts range from $1,000 to $25,000.  Loan terms are based on the owner’s income and equity in the home.  Eligibility for this program is based on household income and other criteria.

Status:  Funds are still available to provide Deferred Home rehabilitation Loans and 3% Home Improvement Loans.

Neighborhood Rehabilitation Standards

Based on realtor input, the plan recommends that rehabilitation standards (that are above minimum code and add true value to the house) be developed and include:
· Modernizing kitchens and bathrooms

· Central air conditioning and heating

· New siding and windows subject to quality standards

· Purchase of contiguous lots to increase lot size

· Landscaping to increase curb appeal

· Conversion of multi-family units back to single family units
Status:  Instead of rehabilitation standards, the City focused on developing the neighborhood design guidelines.  Components of the rehabilitation standards were incorporated into the design guidelines. While the rehabilitation standards are important, emphasis was placed on improvements to the exterior of properties in an effort to increase the curb appeal of the neighborhood.
Neighborhood Design Guidelines

The plan recommends that specific neighborhood design standards be developed for the purpose of preserving the character of the area.  The plan also recommends that the guidelines be less restrictive than historic preservation standards and address the following:  

· Color;

· Materials;

· Style;

· Outbuildings and sheds, and

· Fences.

Background:  In June 2004, the Design Guidelines for Hampton Neighborhoods was finalized by the city architect.  The guidelines are written for renovation projects and new construction.  The main focus of the guidelines is that the design and material selection be consistent with the architectural style or an approved modern equivalent, while maintaining the integrity of the neighborhood.  The guidelines are easy to use, maintain the integrity of the existing neighborhood fabric, and build on the historical significance of our older neighborhoods.  The Design Guidelines for Hampton Neighborhoods serves as a guide to help homeowners by providing information about both neighborhoods and existing or predominant Architectural styles.  In addition, the guidelines will help architects and builders to design and build new construction in ways that are consistent with the architecture of Hampton neighborhoods.  

The printing of the document was delayed due to technical difficulties with the printer; however, the guidelines were printed and distributed to the neighborhood in February of 2005.  
Other Rehabilitation and Homeownership Incentives

While not identified in the Pasture Point Plan, the Sold on Hampton Center was purchased and rehabbed as a resource for Housing Venture neighborhoods.  The Sold on Hampton Center is located at 396 Lincoln Street in Olde Hampton (a Housing Venture neighborhood) and serves as a resource center for anyone interested in buying or renovating a home in Hampton.  The center is staffed by Cindy Woolwine, Housing Reinvestment Specialist, and is open on Tuesdays (9-1pm) and Thursdays (1-5pm).  Other hours are available by appointment.  

In June, staff began the Caught with Curb Appeal Workshop Series.  These workshops are targeted at educating Hampton homeowners on ways they can increase the curb appeal of their homes.  Workshops have been held on landscaping (summer gardening), repairing historic windows, and using the Design Guidelines for Hampton Neighborhoods to increase curb appeal.  Information on all the incentive programs and future workshops can be found at www.soldonhampton.com.

Neighborhood staff is also developing a proposal for a Curb Appeal Incentive Program for Housing Venture neighborhoods.  The goal of the program is to encourage property owners in Hampton Housing Venture neighborhoods to improve the exterior curb appeal of their homes.  The proposed program would be available to all single-family property owners (owner occupied and investor).  This program is still in the developmental stages.  

Strategy #2:  Historic Standards

State/Federal Historic District

This type of designation is the one already in place in the Victoria Boulevard Historic District.  Contrary to popular belief, this designation is almost entirely honorary.  It includes no restrictions on rehabilitation, unless the owner intents to qualify for tax credits.  It also provides no protection against demolition of historic structures, unless state or federal funds are involved.  The primary benefit of this designation is for image (marketing purposes) and to allow property owners to access technical assistance and tax credits on qualified historic preservation and rehabilitation (as determined by the Virginia Landmarks Commission staff).  The state and federal historic district designation involves a lengthy process. Preliminary findings indicate that Pasture Point has housing that would qualify the neighborhood for designation.
Status:  A preliminary application for State Historic Designation for the Pasture Point neighborhood was approved by the Department of Historic Resources.  In the late spring, City Council approved staff’s request for funds to hire a consultant to complete the detailed survey work required for the second phase of the application process.  A Request for Qualifications (RFQ) was advertised in July to solicit bids from qualified consultants.  A design firm has been selected; however, staff is in negotiations with the firm to finalize contract details prior to the contract award.
Local Preservation District

Hampton has a provision in its zoning ordinance for the designation of a local preservation district, although there is no area of Hampton that is currently designated.  This designation would provide protection to the historic homes and control over the design of rehabilitation and construction.  While the financial incentives control the design of rehabilitation on the units assisted, this designation could extend the same requirements to all rehabilitation and new construction.  Hampton’s local preservation district regulations stipulate that a review board will set the standards after a public hearing.  The review board is appointed by City Council and composed of one architect, one Planning Commissioner, and three residents or business operators in the district.
Status:  This was not selected as one of the highest priorities in the plan.

Strategy #3:  Neighborhood/Waterfront Beautification

Public Improvements (includes waterfront)
The scope of public improvements identified in the plan includes the following:
· Develop unique standard for street signs, streetlights and neighborhood identification signage that reflects the character and history of the neighborhood.

· Landscape all medians with consistent landscaping plan (i.e., plants, placement, etc.)

· Restore brick streets where possible

Status:  The Pasture Point Neighborhood Association applied for and received a $100,000 Neighborhood Improvement Fund grant from the Hampton Neighborhood Commission to support public improvements to Pembroke Avenue.  City staff worked with WPL and the Pasture Point Beautification Committee to develop designs for a neighborhood entrance sign, decorative lighting fixtures, decorative wayfinding and regulatory signs, traffic calming measures (i.e., crosswalks), landscaping and irrigation.  To date, neighborhood entrance signs have been installed on Pembroke Avenue at Wine Street and River Street.  The neighborhood association landscaped the area in front of each sign, and crepe myrtle trees were planted on the Pembroke Avenue medians.  In addition, a water supply was added to the median.

Materials for the first phase of decorative wayfinding and regulatory signs have been ordered for Pembroke Avenue.  Due to an error with the manufacturer, installation of the Pembroke Avenue signage has been delayed.  The vendor has committed to delivering the remainder of the order by the end of September so that installation can begin.  

A Request for Proposals (RFP) is currently advertised to obtain a supplier and pricing for the second phase which consists of the rest of the neighborhood.  Please note only the design of the decorative light fixtures (and not the installation) was included in this grant proposal.  In addition, the Beautification Committee voted to exclude the decorative street furniture from the grant.
Private Property Curb Appeal Incentives

The plan recommends the following: 

· Ensure neighborhood design standards (and funding and tax abatement eligibility) include exterior elements like:

· Landscaping 

· Fencing

· Waterfront features

· Front walks

· Require underground utility services to homes

· Establish a beautification committee

· Award a yard of the month

· Develop a neighbor-to neighbor resource support

· Obtain discounts on appropriate materials from local stores

Status:  The Pasture Point Neighborhood Association reconstituted its Beautification Committee last year.   The City worked closely with this committee regarding the improvements to Pembroke Avenue.  As stated above, staff is in the process of developing a Curb Appeal Incentive Program.  
Waterfront Improvements
The plan recommends improvements that are directed at both improving the appearance and the access (physical and visual) to the waterfront.  The focus group of realtors and investors rated this strategy as the most important in attracting new investment to the area, provided that it is marketed as a new “draw” for the neighborhood.  The plan recommends the following;
· Re-develop River Street Park into a passive recreation facility

· Purchase home adjacent to ROW

· Develop plan for walks, benches, landscaping and waterfront

· Improve publicly owned waterfront at bridge, ROW and at pump station

· Work with the City to get dredging programmed to improve boating access

· Ensure design standards address waterfront issues.

· Leverage waterfront in neighborhood image (signs, marketing materials, etc.)

Background:  The City acquired the house located at 534 River Street in support of the River Street Park.  The tenant who was occupying the house was relocated and the house was demolished in July of 2005.  The neighborhood and City staff approved the conceptual design for the River Street Park last year.  In addition, City Council allocated $500,000 to support the construction of the park.  Last year, the City applied for and received a $472,541 grant from the state to stabilize the shoreline at the River Street Park.
Status:  As part of the grant requirements, a management team for the grant was established.  Christina Bauhoff represents the Pasture Point Neighborhood Association on the management team.  The City completed all of the pre-contract requirements for the State grant in December of last year.  Note:  The State requirements delayed the progress of the park.  City staff has worked closely with WPL and the consultant designing the shoreline over the spring and summer to finalize the construction documents for the park.  Construction of the park is expected to begin in the spring of 2007.  Note:  City Council recently allocated an additional $50,000 to the park construction funding to accommodate VDOT’s request for low level security lighting in the park as well as a decorative perimeter fence. 

Strategy #4:  Land Use Compatibility

Non-conforming industrial and business uses
The plan recommends two options for addressing the conflicts caused by the industrial and business uses between the neighborhood and the Interstate.  The first is to buy and relocate the business and industrial uses along the Interstate.  The second is to create a new access road for the traffic and then build a buffer between the businesses and the neighborhood.  The plan also recommends that a cost-benefit analysis be prepared to decide between the two options.
Status:  To date, the City has acquired 317 Poplar Avenue; 201, 205 and 207 Colbert Avenue; and, 615 Washington Street.  The City also has an additional industrial property under contract.  Please note that 317 Poplar Avenue was demolished this summer.  201, 205 and 207 Colbert Avenue were acquired in July 2006.  City staff continues to negotiate with industrial property owners regarding the purchase of their properties in Pasture Point.

Background:  The Land Use Compatibility Implementation Team prepared a Cost-benefit Analysis which examined the costs and benefits associated with 1) constructing a truck access road and 2) buying and relocating the industrial uses in the neighborhood.  The Pasture Point Revitalization Team voted in favor of asking the city to buy and relocate the existing business uses in the neighborhood.

City Council allocated funding to support the acquisition of the industrial properties located between the neighborhood and Interstate 64.  City staff had an agreement with the owner of 609 Washington Street; however, the property owner received a better offer and sold the property.  
Pasture Point Neighborhood Conservation Plan

In March of 2004, the Board considered amendments to the Pasture Point Conservation Plan, 1989.  One of the proposed amendments established an area of emphasis for the acquisition activity in an effort to eliminate land use conflicts and reduce truck traffic on neighborhood streets.  The acquisition area included all of the industrial property located within the boundaries of the Pasture Point neighborhood.  

Prior to approving the proposed amendments, the Board amended the proposed acquisition area boundaries.  In addition, the Board requested that staff do the following:  1) research previous rezoning efforts that have impacted the properties in the proposed acquisition area; 2) address why the acquisition area boundaries did not extend to N. King Street; and, 3) obtain input from the Pasture Point neighborhood to determine how critical it is to include all of the industrial properties in the acquisition area boundaries.
The staff recommendation requesting that the Board include all the industrial properties within the boundaries of the Pasture Point neighborhood (not including N. King Street) in the acquisition area designated in the Pasture Point Neighborhood Conservation Plan was presented to the Redevelopment Advisory Committee (RAC) at their October 18, 2004 meeting.  The RAC voted to recommend that the Housing Authority Board approve the staff recommendation.  The Housing Authority Board considered this item at their November 10, 2004 meeting; however, the Board asked the staff to do more research and report back.
At the May 9, 2005 joint meeting between the Neighborhood Commission and Planning Commission, Neighborhood Office staff gave a briefing on legislative and policy issues relating to neighborhood reinvestment and recommendations regarding next steps for the Pasture Point neighborhood.  After a brief discussion, the Neighborhood Commission and the Planning Commission agreed that the Neighborhood Office should proceed with amendments to the Pasture Point Conservation Plan.  Specifically, both Commissions supported designating a redevelopment area within the context of the Pasture Point Conservation Plan.  The redevelopment area would include all of the industrial uses within the boundaries of Pasture Point.  
The Neighborhood Commission voted in April, 2005 to support this recommendation.  Since property acquisitions in the industrial area are progressing, staff agreed to place the revision to the conservation plan acquisition area on hold.
Residential Redevelopment
The plan recommends that residential properties that are blighted, vacant or unlikely to be improved to neighborhood standards would be acquired and then improved (if feasible) or demolished and replaced with new construction that meets neighborhood quality and design standards.  The plan also indicates that another option is to relocate architecturally significant houses from other areas onto the vacant sites created by redevelopment.
Background:  Redevelopment of the industrial area will begin when all of the property has been acquired.  In the meantime, the City has acquired 308, 310, 319, 322 and 325 Elm Avenue.  Housing Authority staff put together costs estimates to rehabilitate the houses (with the exception of 319 Elm Avenue, which at the time was recently acquired).  Based on the costs estimates, the Housing Authority staff recommended that the houses be demolished.  Note:  Because Federal funds would be used in the renovation, the HRHA would be required to abate all lead based paint.

At their July 2004 meeting, the Pasture Point Revitalization Team asked the City to explore other options with regard to the properties.  Staff discussed options regarding the Elm Avenue properties with the Neighborhood Outcome Group (NOG) at their September meeting.  At that meeting, it was decided that staff would prepare and advertise a Request for Proposals (RFP) to generate interest from the private sector.  This was delayed when staff decided to revisit the feasibility of rehabbing one of the Elm Avenue houses to serve as a model home for the Pasture Point neighborhood. Staff coordinated Q Design to develop a plan for restoring 325 Elm Avenue to s single-family home.    
Status:  Although the design was beautiful, the cost estimates for restoring 325 Elm Avenue to a single-family home were much higher than staff anticipated.  As such, staff agreed to pursue advertising the Request for Proposals (RFP).  The RFP was developed and approved for advertising.  The RFP was advertised in July and the proposal submission deadline was August 22, 2006.  City staff is currently in the process of reviewing the proposals received.
Strategy #5:  Neighborhood Blight Abatement

· Proactive work with Police and Codes - The neighborhood has already had an early success by working with Police and Codes to close down a deteriorated and illegal boarding house. Continuing this type of relationship with neighborhood walks and on-going communication is an effective tool in neighborhood revitalization efforts. 
· Hampton Housing Quality Assurance Certificate Program - The neighborhood has agreed to be a pilot for the proposed Hampton Housing Quality Assurance Certificate Program.  This program requires interior inspections of rental properties, which then must be brought up to minimum code standards before they can be rented.  
Status:  On-going communication with the Police Department and Codes Compliance falls to the Pasture Point Neighborhood Association.  
The Hampton Housing Quality Assurance Certificate Program later became the Rental Dwelling Inspection Ordinance.  City Council approved the Rental Dwelling Inspection Ordinance on September 14, 2005.  Due to the controversial nature of the ordinance, a citizen oversight committee was established in November of 2005.  Phil Egert was appointed by City Council to represent the Pasture Point neighborhood. The ordinance which requires that all rental property be inspected to ensure that it meets minimum code is currently being implemented in Pasture Point.  
Strategy #6:  Downtown Improvements

The plan recommends that the Pasture Point planning team completes its survey of people living downtown to find out which businesses they currently support and to identify businesses that they would want and support.  

Status:  Building a stronger relationship with the Downtown Hampton Development Partnership and completing the survey, falls under the Pasture Point Neighborhood Association.
Strategy #7:  Market the Neighborhood

The plan recommends that a marketing campaign for the area be developed and include the following:
· Emphasize the neighborhood assets that attract new homeowners and the opportunity to get in on the start of a revitalization success.

· Promote “what’s new” in the neighborhood or in downtown that would draw new investment and homeowners to the area.

· Leverage waterfront image and access in marketing.   

· Stories and quotes from new residents and those rehabilitating houses.
· Safety assets of the neighborhood.
· Some consideration to how the term “downtown” is used to avoid the connotation of a large urban downtown and to properly reflect the “small town feel” of the downtown area.
· Distribution of materials outside of this direct market area in order to draw interest in Pasture Point’s “reasonable housing prices” from people currently living in higher cost markets.  

· Brochures, videos, open houses and tours. 
Background:  A focus group of Pasture Point residents was held in the fall of 2004 regarding the marketing campaign.  At the time, the residents in the neighborhood were in favor of a ghost tour through Pasture Point.  Neighborhood Office staff attended the ghost tour in Portsmouth to generate ideas for a tour in Pasture Point.  Around the same time, there was a shift in the Neighborhood Office’s marketing strategy regarding marketing individual neighborhoods versus marketing Hampton as a whole.  As a result of this shift, the Sold on Hampton campaign was born.  Pasture Point is included in the Sold on Hampton marketing materials, videos, tours, etc.  

Status:  As part of the Sold on Hampton campaign, the Housing Venture has been featured in the Sold on Hampton newsletter, Preferred Realtors College, city channel, e-news and the Daily Press.  Staff recommends that Pasture Point Neighborhood Association establish a marketing committee in order to increase the number of people that are aware of and visit Pasture Point.  The committee could explore events that would showcase Pasture Point – home tours, ghost tour, events, etc.  The Neighborhood Office Marketing & Outreach Manager has expressed an interest to assist a committee from the neighborhood regarding marketing events.  In addition, the Neighborhood Commission has funding available through the Matching Grant Program to assist neighborhoods with projects such as events.
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